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TO OUR CITIZENS 

-ÁÙÏÒȭÓ .ÏÔÅ 

It has been an honor to serve as your mayor for the previous year, as we have navigated many challenges and 

opportunities together. I appreciate the patience and trust 

placed in me by the citizens. I look forward to serving you 

another year, as we continue to grow and build our city.  I 

have made it a priority of my administration to be open and 

transparent with our finances and operations, and to have an 

atmosphere of inclusiveness where everyone feels welcome 

and involved.  

As mayor, it is my responsibility and duty to prepare a budget 

ÆÏÒ ÔÈÅ ÃÏÕÎÃÉÌȭÓ ÁÐÐÒÏÖÁÌ, that will guide our spending and 

meet the needs of our city as we continue to move Eutaw forward. 

Budget Preparation 

Mr. Ralph Liverman, with the help of administrative officials, and input from City Councilmembers, worked 

very hard to put together this ÙÅÁÒȭÓ budget. With better financial software, implemented the previous year, 

and better financial records and data, we are better able to make decisions and predictions with our spending 

and financial situation. 

Expectations and Limitations 

This is the second budget passed in my administration, for two consecutive years we have had a budget 

prepared and passed. While a budget is a good starting point, to help us plan our spending, we must also 

consider the unknown ɀ the future ɀ when making any plans. Due to the post pandemic effects on the labor 

market and availability of supplies and material, it is often more costly to operate. We must take into 

consideration the increased cost of fuel, chemicals, and payroll for our employees as well as the readiness and 

availability of contractors to handle the daily operations of the city.  

 

Ȱ! ÂÕÄÇÅÔ ÉÓ ÔÅÌÌÉÎÇ ÙÏÕÒ ÍÏÎÅÙ ×ÈÅÒÅ ÔÏ ÇÏ ÉÎÓÔÅÁÄ ÏÆ ×ÏÎÄÅÒÉÎÇ 
×ÈÅÒÅ ÉÔ ×ÅÎÔȢȱ ɀ $ÁÖÅ 2ÁÍÓÅÙ 
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CITY ADMINISTRATION AND KEY EMPLOYEES 
As Mayor, I have worked diligently to form a team of dedicated individuals who put our community first. Hard 

work, dedication, and sometimes lots of patience have helped move us forward. I would like to thank all our 

city employees and the city council who have helped me move Eutaw forward. 

Mayor Latasha Johnson 

Eutaw City Council Members 

¶ District 1 ɀ Valerie Watkins 

¶ District 2 ɀ LaJeffery Carpenter 

                       Mayor Pro Tem 

¶ District 3 ɀ Tracey Hunter 

¶ District 4 ɀ Larrie Coleman 

¶ District 5 ɀ Jacqueline Stewart 

City Administration  

¶ ShaKelvia Spencer, City Clerk 

¶ Joe Powell, Assistant City Clerk 

¶ Zane Willingham, City Attorney 

¶ Wilma Wedgeworth, Custodial 

¶ Ralph Liverman, Financial Advisor 

¶ Cliff Taylor, Building Inspector 

¶ Benny Abrams, Chief, Eutaw VFD 

¶ Brandon Broach, Assistant Chief, Eutaw VFD 

¶ Larry Sanford, Public Works Director 

¶ Corey Martin, Certified Water/ 

Wastewater Operator 
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Police Department 

Tommy Johnson, Chief of Police 

William Smith, Captain 

Angelia Bonner ɀ UCR Clerk, AISO 

Barbara Collins ɀ AISO/Asst UCR Clerk 

Moris Pollion ɀ Sergeant 

Latorius Woods ɀ Sergeant 

Derrick Carter ɀ Sergeant 

Dion Pritchett - Investigator 

Tyler Johnson ɀ Field Training Officer 

Jonquesha Daniels ɀ Police Officer 

Denson Ferrell ɀ Police Officer 

Willie Bryant ɀ Police Officer 

Daniel Morales ɀ Police Officer 

Kendrick Howell ɀ Police Officer 

Jaleel Powell ɀ Cadet/Security Officer 

Municipal Court 

Josh Swords, Municipal Court Judge 

David Shaw, Municipal Prosecutor 

Linda Spencer, Court Clerk/Magistrate 

Antonio Pearson, Magistrate 

Park & Recreation 

Lorenzo French ɀ Park & Rec Director 

Calvin Lee 

Jessie Richardson 

Street Department 

Broderick Lewis ɀ Street Dept. Supervisor 

William Allen 

Allen Gandy 

Kyle Fowler Jr 

Kenneth Laughter 

Tony Rice 

Michael Johnson 

Tony Edwards 

Moddy Strode 

Donnie Wilson 

Jerome Hughes 

Water/Sewer Department 

Sarah Leavelle, Water Clerk 

Melissa Woods, Asst. Water Clerk 

Marcus Burton, Water Dept. Supervisor 

Paul Jones 

Phillip Cherry 

Rkeeme Leatherwood 

Douglas Smith 

Garreon Holsey 

Landis Jones 

Amonzo Hutton 

Jaquan Ishman 

Bill Elliot 
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IMPORTANT NEWS & UPDATES 

Budget Approval 

This budget was approved at the regular council meeting on November 7th, 2022, by the Eutaw City Council.  

Audited Financial Statements 

With the assistance of Rick Harbin, with the firm of Harbin Stough, we were able to put together a financial 

compilation for the three preceding years which occurred before my administration. Due to the shortcomings 

of the previous administration those years were not able to be 

audited. We do have audited financials, for the 2021 fiscal year. 

I am making it a priority of my administration to have accurate 

and audited financials to demonstrate that we are good 

stewards of the funds entrusted to us.  

Grants and General Improvements 

Now that we have audited financial statements, we are able to 

apply for state and federal grant funds to continue to bring 

improvements to our city. It has been very useful to network 

with state and federal leaders, at work conferences, to learn 

more about available funding and ensure that our citizens are 

represented.  

General Notes and Comments 

For the first time revenues for the general fund exceed $3,000,000! When the total of the over funds is 

considered, the total revenue exceeds $5,000,000. You will also notice, a projected surplus after expenses of 

over $1,000,000 which could be used to supplement capital expenditures and improve our city buildings and 

other city services. With the right management, good financial stewardship, and a great team we have truly 

worked hard, to move Eutaw forward! 
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FINANCIAL SUMMARY 

General Financial Summary 

¶ Total Revenue Projected - - - - - - - - - - - - $5,483,783.00                              

¶ Total Expenditure Projected - - - - - - - - - $4,390,662.00 

¶ Total Surplus Projected - - - - - - - - - - - - -   $1,093,161.00 

Fund Revenue, Expenditure, and Surplus 

A more detailed list of 

revenue, expenditure, and 

surplus with information from 

each fund is provided below. 

Each department/operating 

fund has more detailed 

information, as you read 

through the budget. 

 

 

New City Vehicles for Police Department 

The City of Eutaw was able to partner with 

-ÅÒÃÈÁÎÔȭÓ ÁÎÄ &ÁÒÍÅÒȭÓ "ÁÎË to purchase 

four new police department vehicles. Due to 

increased revenue from sales tax and bingo 

ÒÅÖÅÎÕÅ ÆÒÏÍ ÔÈÅ 3ÈÅÒÉÆÆȭÓ /ÆÆÉÃÅȟ ×Å ×ÅÒÅ 

able to secure financing for these new 

vehicles ɀ and have them paid off during my 

term in office! We are not passing debt to 

the next administration!   

  Revenue Expenditure Surplus/Deficit 

 General Fund  $  3,026,716.00   $    2,533,322.00   $    493,394.00  

Water Fund  $     640,000.00   $       631,727.00   $        8,273.00  

Sewer Fund  $     273,000.00   $       272,187.00   $            813.00  

4 Cent Gas Tax Fund  $     210,000.00   $       175,000.00   $       35,000.00  

7 Cent Gas Tax Fund  $     280,000.00   $       230,000.00   $       50,000.00  

Capital Improvement Fund  $     209,875.00   $       207,000.00   $         2,875.00  

Special Street Fund  $       77,785.00   $         75,000.00   $         2,785.00  

Total $ 5,483,783.00  $ 4,390,622.00  $ 1,093,161.00  
¶ this table omits COVID and USDA account information, please see full budget 

summary for more information 
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THE GENERAL FUND 
The largest, and often most ÍÉÓÕÎÄÅÒÓÔÏÏÄ ÆÕÎÄ ÉÎ ÔÈÅ #ÉÔÙȭÓ ÏÐÅÒÁÔÉÏÎÁÌ ÂÕÄÇÅÔ ÉÓ ÔÈÅ General Fund. The 

General Fund is the operational fund for most municipal operations, including the police department, street 

department, and most city operations. The primary source of revenue for the General Fund is tax collection, 

with a variety of state and local taxes. Additionally, rental income from City Owned property, income from 

use of park and recreation facilities, business license, building permits, and revenue from bingo operations 

froÍ ÔÈÅ 'ÒÅÅÎÅ #ÏÕÎÔÙ 3ÈÅÒÉÆÆȭÓ ÏÆÆÉÃÅ are part of the General Fund. 

Detailed General Fund Revenue 

Sources 

As mentioned previously, General Fund 

revenue comes from several sources, mostly 

tax revenue. We were able to bring a balance 

forward, from the previous year of $150,000. 

The main source of revenue is Sales Tax 

revenue from local businesses, followed by 

Fuel Taxes, and Property Taxes. Bingo Funds, 

Privilege Licenses, and Franchise Tax revenue 

also contribute significantly to the General 

&ÕÎÄȭÓ ÒÅÖÅÎÕÅȢ 3ÏÍÅ ÔÁØ revenues, such as 

Motor Fuel Tax has a restricted use. 

Additionally, revenue such as rental income for 

city property and bingo funds are not 

guaranteedȢ ! ÓÉÇÎÉÆÉÃÁÎÔ ÐÏÒÔÉÏÎ ÏÆ ÒÅÖÅÎÕÅ ÃÁÎ ÂÅ ÁÔÔÒÉÂÕÔÅÄ ÔÏ ,ÏÖÅȭÓ 4ÒÕÃË 3ÔÏÐȢ $ÕÒÉÎÇ ÔÈÅ ÎÅØÔ ÆÅ× 

years of my ÁÄÍÉÎÉÓÔÒÁÔÉÏÎȟ ) ÉÎÔÅÎÄ ÔÏ ÆÏÃÕÓ ÏÎ ÔÈÅ ȰExit 40 Initiativeȱ ÔÏ ÂÒÉÎÇ ÍÏÒÅ ÂÕÓÉÎÅÓÓ ÔÏ %ÕÔÁ×Ȣ 

More business in Eutaw, provides not only job opportunities for our citizens, but tax revenue as well. 

General Fund Expenditures 

Expenditures from the General Fund are used to 

fund city operations, public safety, streets, and 

park and recreation. 

Projected Surplus 

We are anticipating a surplus of $ 493,394 in 

the General Fund, after expenses are met. 

Revenues  $3,026,716.00  

Property Taxes - Real Property  $430,000.00  

Property Taxes - Automobile  $25,000.00  

Property Taxes - Mobile Homes  $6,000.00  

Privilege Licenses  $147,000.00  

Franchise Taxes  $209,000.00  

Sellers Use Tax  $269,000.00  

Consumer Use Tax  $89,000.00  

State Sales Tax  $800,000.00  

Building Permits  $33,000.00  

Cigarette Taxes  $4,500.00  

Motor Fuel Taxes  $430,000.00  

Bingo Revenue  $300,000.00  

Garbage Fees  $180,000.00  

Expenditures  $2,533,322.00  

Administration  $418,012.00  

Municipal Court  $113,665.00  

Police Department  $839,600.00  

Street and Sanitation Department  $771,490.00  

Park and Recreation Department  $190,555.00  

Fire Department  $50,000.00  

Cemetery Department  $30,000.00  

General Fund Capital Improvements  $120,000.00  
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GENERAL FUND CAPITAL IMPROVEMENTS 

General Fund ɀ Capital Improvements 

The Capital Improvement fund primarily serves as a holding fund for debt and financial obligations owed by 

the City. Capital Improvement projects are often funded by Grants and Loans. Funded loans and grants are 

often deposited into the Capital Improvement Fund. 

Revenues $      209,875.00 

Balance Forward from Previous Year  $    27,875.00 

Bingo Funds  $    150,000.00 

State of AL Trust Funds for Capital Expenditures  $    32,000.00 

Expenditures 

Expenditures from the Capital Improvement Fund are used to pay debts owed by the city for capital and 

infrastructure improvements. 

 

Expenditures  $    207,000.00  

Improvements and Repair to City Buildings $      72,971.00  

Loan Payment for Vehicles and Equipment (Merchants and Farmers) $    134,029.00  

 

 

Capital Outlay Budget 

These are capital improvement items to be paid out of the General Fund: 

Total Proposed General Fund Outlay $120,000.00  

Renovations to former Grubbs Building (New PD Dept. Building) $35,000.00 

Renovations to City Hall (Restroom, ADA, Old PD Dept) $25,000.00  

Donation to Eutaw Fire Rescue for Purchase of New Fire Truck $35,000.00 

New Bushhog for Street Department $25,000.00  

 

Projected Surplus 

We are anticipating a surplus of $ 2,875 in the General Fund/Capital Improvement Budget 
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FUEL TAX FUNDS 
There are two sources of Fuel Tax Fund Revenue, the 4 Cent and 7 Cent Fuel Tax. For simplicity, both are 

listed below. 4ÈÅÒÅ ÁÒÅ ÓÉÍÉÌÁÒ ÒÅÓÔÒÉÃÔÉÏÎÓ ÐÌÁÃÅÄ ÏÎ ÅÁÃÈ ÆÕÎÄȭÓ ÕÓÅȢ %ÁÃÈ ÆÕÎÄ ÉÓ provided by the State of 

Alabama and based on population. Each Fund must be maintained in a separate bank account and records on 

the permissible uses of each must be maintained. 

4 Cent Fuel Tax 

The 4 Cent Fuel tax is generally less restrictive in 

use. Primarily, we use this for sidewalks, 

streetlights, and minor improvements. With the 

passing of the federal infrastructure bill, 

continued improvement in our public roads 

ÔÈÒÏÕÇÈ ÔÈÅ Ȱ2ÅÂÕÉÌÄ !ÌÁÂÁÍÁȱ program, and 

other resources we are going to work very hard to 

secure funding to improve our aging public roads. 

 

7 Cent Fuel Tax 

The 7 Cent Fuel tax is more 

restrictive than the 4-cent tax. It is 

intended for major repair work.  

 

One of the planned expenses from 

the 7-cent fuel tax fund is The 

Downtown Courthouse Square 

Project. This project involves the 

City of Eutaw, Greene County, and 

the Greene County IDA. 

 

4 Cent Fuel Tax Revenue  $ 229,600.00  

Balance Forward from Previous Year  $ 169,000.00  

4 Cent Gas Tax Revenues  $   60,000.00  

  

4 Cent Fuel Tax Expenditures Proposed Budget 

Expenditures  $ 175,000.00  

Street and Road Improvements  $ 175,000.00  

  

4 Cent Fuel Tax Summary Proposed Budget 

Projected Surplus/Deficit  $   54,600.00 

Total Revenue Projected  $ 229,600.00  

Total Expense Budgeted  $ 175,000.00  

7 Cent Fuel Tax Revenue  $ 211,000.00  

Balance Forward from Previous Year  $ 189,618.00  

7 Cent Gas Tax from State of Alabama  $ 138,000.00  

  

7 Cent Fuel Tax Expenditures Proposed Budget 

Expenditures  $ 225,000.00  

City of Eutaw Share of Downtown Square Project  $ 110,000.00  

Additional Engineering for Courthouse Application  $   30,000.00  

Speed Bumps and Warning Stop Signs  $   35,000.00  

Street and Road Improvements  $   80,000.00  

  

7 Cent Fuel Tax Summary Proposed Budget 

Projected Surplus/Deficit  $   50,000.00  

Total Revenue Projected  $ 211,000.00  

Total Expense Budgeted  $ 225,000.00  
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CHARITY BINGO &5.$ ɉȰ30%#)!, 342%%4 &5.$ȱɊ 

Charity Bingo in Greene County 

Greene County is blessed to have revenue generated from various charity bingo operations in the county. 

This revenue is not guaranteed due to legislative and legal challenges to the constitutionally approved 

amendment to allow charity bingo in Greene County. Sheriff Joe Benison has been extremely supportive of 

the City of Eutaw and other entities in Greene County. This additional revenue helps to fund special projects, 

grants, and act as a reserve fund for emergencies.  

What can I do to help? 

It is important that we, as citizens, express our concerns to our state legislature and local leaders of the 

importance of Charity Bingo in Greene County, and that the revenue continues to be generated in and used 

for the benefit of Greene County. We must not politicize this valuable resource and must not favor one 

organization over another. We are all together in Greene County, and the charity bingo revenue benefits 

everyone in Greene County. Please contact your state representative and state senator to express your 

concerns about charity bingo. 

7ÈÁÔ ÉÓ ÔÈÅ Ȱ3ÐÅÃÉÁÌ 3ÔÒÅÅÔ &ÕÎÄȱ? 

The Special Street Fund is a misnomer, as there has occasionally been some confusion about the allowable 

expenditure of charity bingo revenue. Charity Bingo Revenue is deposited into the Special Street Fund, 

however there is not a specific restriction limiting the use to street or road projects. 

Charity Bingo Revenues  $   77,785.00  

Balance Forward from Previous Year  $    27,285.00  

Bingo Revenue  $    50,000.00  

  

Charity Bingo Expenditures Proposed Budget 

Expenditures  $   75,000.00  

Contract with Greene County 911 Dispatcher  $   30,000.00  

Other Street & Road Improvements  $   45,000.00  

  

Charity Bingo Summary Proposed Budget 

Projected Surplus/Deficit  $   2,785.00  

Total Revenue Projected  $   77,785.00  

Total Expense Budgeted  $   75,000.00  
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ADMINISTRATION BUDGET 

Administration Budget  

The Administration Budget provides for payment of administrative employees, essential utilities, conference 

and educational expenses, and operating expenses such as paper and postage. Please keep in mind that this 

is the first time we can break down expenses to more detail and that this budget is a general guide that may 

need to be amended throughout the year as we have a better understanding of our operations. 

 

Currently, the Administration Budget includes Municipal Court, Telephone, Postage, and all utility expenses 

for City Hall. As we are better able to utilize financial information and implement new financial policies and 

procedures the operating overhead will be shared with other city departments. 

Mayor & Council Salary 

Current law allows the council to set the salary of the 

mayor and council, providing that it is done no less 

than 6 months prior to any municipal election. The 

mayor also receives an additional payment as the 

superintendent of the water system. The current 

mayor salary is $24,000 with an additional $ 9,600 to 

be paid from water revenue as the superintendent of 

the water system. Council pay is currently set at $300 per month  for each councilperson. 

Expenditures 

Expenditures from the Administration Budget are 

primarily for administrative services, legal fees, 

accounting, engineering, office supplies, and 

utilities. We plan to further reduce our spending 

on telephone and internet expenses with better 

management and operational oversight of these 

items. Additionally, gas, electric, and other utility 

expenses are subject to change due to inflation 

and other factors beyond our control.   

Personnel Expenses $ 237,512.00  

Mayor $   24,000.00  

Council Members, 5 @ $3,600 $   18,000.00  

Administrative Employees $ 150,200.00 

Social Security & Medicare $   14,703.00  

Retirement Matching $     7,134.00  

Health Insurance $   22,800.00  

General Fund Operating Expenditures  $ 180,500.00  

Professional Services  $   62,500.00 

Telephone and Internet Service  $   15,000.00  

Postage Expense  $     7,500.00  

Dues and Subscriptions  $     8,000.00  

Conference and Education Expense  $   20,000.00  

Electric Bills  $   25,000.00  

Gas Bills  $   15,000.00  

Insurance  $   12,500.00  

Office Supplies  $   10,000.00  

Miscellaneous Expenses  $     5,000.00  
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MOVING EUTAW FORWARD 

News & Key Facts 

It has been a very busy year at Eutaw City Hall! 

We have all worked together to bring positive 

changes to our city. 

 

For the second year of my administration, we 

have had a budget passed and implemented. For 

the first time, in over 10 years, we have had 

audited financial statements which allows us to 

apply for and obtain much needed grant funding. 

 

We have been able to implement a city website 

and live stream our council meetings to 

encourage participation in our local government. 

We have worked to bring online services to our 

community and improve access to government 

resources to our citizens.  

 

 

 

 

 

 

 

 

 

 

 

 

 

Ȱ4ÅÁÍ×ÏÒË ÉÓ ÔÈÅ ÁÂÉÌÉÔÙ ÔÏ ×ÏÒË ÔÏÇÅÔÈÅÒ 

ÔÏ×ÁÒÄ Á ÃÏÍÍÏÎ ÖÉÓÉÏÎȢ 4ÈÅ ÁÂÉÌÉÔÙ ÔÏ 

ÄÉÒÅÃÔ ÉÎÄÉÖÉÄÕÁÌ ÁÃÃÏÍÐÌÉÓÈÍÅÎÔÓ ÔÏ×ÁÒÄ 

ÏÒÇÁÎÉÚÁÔÉÏÎÁÌ ÏÂÊÅÃÔÉÖÅÓȢ )Ô ÉÓ ÔÈÅ ÆÕÅÌ 

ÔÈÁÔ ÁÌÌÏ×Ó ÃÏÍÍÏÎ ÐÅÏÐÌÅ ÔÏ ÁÔÔÁÉÎ 

ÕÎÃÏÍÍÏÎ ÒÅÓÕÌÔÓȢȱ  ɀ !ÎÄÒÅ× #ÁÒÎÅÇÉÅ 

¶ Joined Eutaw Area Chamber of Commerce, 

worked with Chamber to promote business and 

economic growth, welcome and encourage new 

businesses downtown. 

¶ Worked with SCORE International to bring 

community events downtown, such as the 

Bethlehem Walk.  

¶ Partnered with the West Alabama Chamber of 

#ÏÍÍÅÒÃÅȭÓ !ÄÏÐÔ a School Program to Adopt 

Robert Brown Middle School. 

¶ 2 Consecutive Years of Budget Preparation and 

Approval 

¶ First Financial Audit in over 10 years 

¶ Worked with the Town of Boligee and the 

Alabama Department of Environmental 

Management to secure grant funding for the 

newly consolidated water/sewer system. 

¶ Obtained new computer equipment from the 

Alabama Department of Economic and 

Community Affairs for the Eutaw Police 

Department. 

¶ Eliminated over $60,000 in recurring expenses 

with telephone and internet services by reducing 

unnecessary expenses. 
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MOVING EUTAW FORWARD 

¶ Deployment of Cellular Telemetry system for 

Eutaw Water Department, reducing overtime 

costs and improving the reliability of the 

water system. 

¶ Improved Building Permit Revenues and 

Inspection Process 

¶ Passed Property Maintenance Ordinance to 

encourage citizens to maintain property 

values throughout the city 

¶ New Franchise Agreements with CSpire and 

Charter Communications to bring broadband 

internet to Eutaw 

¶ Over 1 million dollars in projected surplus, 

which can be used for capital improvements. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

¶ Purchase of Grubbs Building for Eutaw Police 

Department. 

¶ Donated truck to Greene County EMS and 

continued financial support of Greene County 

EMS 

¶ New Equipment Purchased for Street and 

Water Department including mowers, 

bushhog and backhoe 

¶ New Police Department Vehicles 

¶ City Hall and Fire Department Lighting 

System 

¶ Worked with Eutaw Fire Department to purchase new 

fire truck 

¶ Renovations and Improvements to RH Young 

Community Center, including roof, cafeteria, and 

lighting 

¶ New Public Works building for Street and Water 

Department Employees 

¶ Purchased two new four wheelers for Police 

Department and Emergency Preparedness 

¶ Worked with Greene County EMA to improve 

emergency communications across the county 

¶ Made improvements to Springfield Ave including a 

new park area 

¶ Resurfaced Sears Drive 
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MUNICIPAL COURT 

Personnel Expenses $302,640 

Total Municipal Court 
Budget for Fiscal Year 2023 

$382,232 Operating Expenses $46,592 

Court Fines/Revenue $30,000 

News & Key Facts 

The Eutaw Municipal Court was previously listed 

under the Administration budget. We have 

separated Municipal Court into its own budget. 

%ÕÔÁ×ȭÓ -ÕÎÉÃÉÐÁÌ #ÏÕÒÔ has a part-time judge and 

prosecutor.  

 

 

 

 

 

 

 

 

 

 

 

 

Additionally, City Clerk ShaKelvia Spencer and 

Assistant City Clerk Joe Powell were certified as 

magistrates to provide extra assistance when 

necessary. 

 

 

Improvements 

We have made many operational changes to 

municipal court, over the past year to increase 

efficiency and productivity. We are using a 

streamlined check in process, to limit wait times in 

court, and to community changes in court dates. We 

have implemented online payments and began to 

accept debit and credit card payments for municipal 

court. There is also a kiosk setup for taking payments 

without court interaction.  

 

Goals 
Over the next year, we will continue to increase our 

operational efficiency, to learn, and grow, so that we 

can continue to provide the best service to the 

citizens of Eutaw. We are going to bring more of our 

court processes online and modernize some of our 

routine tasks to be more accessible to our citizens.  

 
Ȱ%ÕÔÁ× -ÕÎÉÃÉÐÁÌ #ÏÕÒÔ ×ÉÌÌ 
ÃÏÎÔÉÎÕÅ ÔÏ ÏÐÅÒÁÔÅ ÅÆÆÅÃÔÉÖÅÌÙ 
ÁÎÄ ÃÏÍÐÁÓÓÉÏÎÁÔÅÌÙ ÔÏ ÅÎÃÏÕÒÁÇÅ 
ÐÏÓÉÔÉÖÅ ÃÈÁÎÇÅ ÉÎ ÔÈÏÓÅ ×Å 
ÅÎÃÏÕÎÔÅÒȣȱ 


